
 

 

Notes from the Editor 

 

We closed our fiscal year on October 31, 2017.  During 

this year, we purchased more logs, produced more 

lumber, dressed more lumber, shipped more lumber and 

counted more lumber than in any other year in our 

history.  A great way to celebrate our 100th anniversary. 

 

Just as we were basking in the sunlight of our success, 

we had a visit from Murphy’s Law.  On the morning of 

November 4, we were awakened by the news that we had 

sustained a fire in our shavings hopper at the boiler 

room.  As soon as the flames were extinguished, our 

team formulated a plan for restoration.  Warren Hirtle 

voluntarily stepped into position of team leader.  He has 

been working tirelessly to make sure the project runs as 

smoothly as possible.  He will be the first to tell you he 

feels fully supported by an amazing team.  Many of our 

fellows have been working long hours to make sure we 

get back up and running as soon as possible.  Our 

sawmill and planing mill teams have been juggling their 

normal schedules to accommodate our order files.  Our 

broker has arranged for us to sell some green lumber.  

Warren has been working closely with other outside 

trades folks to ensure that we recover safely and as 

quickly as possible.  We have also realized the benefits of 

having great support from our suppliers.  Some of them 

have opened their doors to us after hours to service our 

needs. 

 

On the Friday immediately following the fire, Warren, Rob 

and Craig arrived at the office ready to go to the Hilton 

Garden Inn for our weekly buffet visit and chicken wing 

feast.  They also recognized their clothing was full of 

soot and smelled of smoke because of their recovery 

work.  To minimize their exposure to others, they 

covered themselves with garbage bags.  Upon arrival, we 

were greeted by the staff (Mike and Judy) at the Hilton 

and they acknowledged they had read about our fire and 

extended their best wishes for a speedy recovery. 
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Notes from the Safety Committee 

2017 

  Jan 0 lost time 0 medical aid 

  Feb 0 lost time 0 medical aid 

  Mar 1 lost time 0 medical aid 

  Apr 0 lost time 0 medical aid 

  May 1 lost time 0 medical aid 

  Jun 0 lost time 0 medical aid 

  Jul 0 lost time 0 medical aid 

  Aug 0 lost time 0 medical aid 

  Sep 1 lost time 0 medical aid 

  Oct 1 lost time 0 medical aid 

  Nov 1 lost time 0 medical aid 

  

Notes from the Editor, con’t 

 
We were joined by Greg Grant who equally enjoys our 

Friday feasts at the buffet.  While chowing down on the 

specialties of the day, Mike dropped off an array of 

pastries at our table with instructions to take them 

back to the mill for the rest of the workforce to enjoy.  

It wasn’t much longer, and he was back again to deliver 

a 24 case of water.  The chef (whom I have nicknamed, 

“Mr. Delicious”) dropped by our table to express his 

concern for our unfortunate event.  He was not empty 

handed.  He placed a tray full of their famous chicken 

wings on the table for the folks back at ELCO. 

 

We love the folks at the Hilton Garden Inn.  They always 

treat us like royalty and we strongly suggest you drop 

by to enjoy their menu and their hospitality.  You won’t 

be disappointed. 

 

As we don’t publish a newsletter in December, let me 

be the first to wish you and yours a very Merry 

Christmas.   Gennie 
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Notes from the President 

 

As fate would have it, I was at our fishing camp on 

the morning of our shavings hopper fire.  We were 

preparing the camp for the winter season.  Cell 

service is not the greatest at the camp.  I received 

Mark’s text the next morning.  He assured me there 

wasn’t any need to cut my project short.  He 

confirmed that everyone was okay, and things were in 

capable hands.  Firstly, I was grateful that everyone 

was safe.  Secondly, I was confident our team would 

be doing everything possible to start the recovery 

process.  Thirdly, I knew they were more than 

capable. 

 

I am always boasting to anyone who will listen that it 

is my privilege to work with such an amazing bunch 

of folks.  After returning home, I received this email 

from our insurance broker, Greg Roach of Caldwell 

Roach Insurance Agency: 

 

From: Greg Roach [mailto:groach@caldwellroach.com]  

Sent: Wednesday, November 15, 2017 3:19 PM 

To: Robin Wilber <Robin@elmsdalelumber.ca> 

Subject: The Recent Fire 

 

Hi Robin: 

Just thought I would drop you a note regarding the 

fire last week. I arrived at the mill on Saturday 

morning while the fire was still underway. I had a 

chance to briefly speak with Stephen Thompson, 

Jason Molnar and Mark. Of course, several others of 

your team including Gennie were all there looking 

and acting like their own houses were on fire. 

 

When I went back Sunday morning, there were also 

many of your team there and I spoke with Jason 

Molnar. The repairs were already underway, and Jason 

gave me an update on the damage and what they 

knew needed to be done. He also explained to me 

that they had already discussed having the wood 

dried at Heflers, bringing in a portable boiler etc. etc. 

etc. 

 

 

Notes from the Safety Committee, con’t 

 

The minutes from our last safety meeting are posted on 

the bulletin boards around the property.  Please take a 

moment to review them & be sure to ask your 

supervisor or any member of our safety committee 

about any questions you may have. 

 

Earlier this month we held our quarterly group safety 

meeting in our planer mill.  This meeting served as an 

opportunity to remind everyone to always think safety 

and educate and reinforce to our people our strong 

safety culture here at ELCO. 

 

Today, we begin our WHMIS GHS training with several of 

our team members.  It will take several sessions to get 

us all updated & we expect each session to run 

approximately an hour.  We’ll be working out this 

schedule around our production and staffing 

requirements and will keep you all informed as we 

progress. 

 

Also, Angie, Craig & Mark are attending the Sawmill 

Summit at the Hilton Garden Inn today.  This is a 

sawmill sharing day for safety issues & best work 

practices.  Topics up for discussion include WCB rates & 

trends, Labour and Advanced Education compliance, 

impairment risk and the legalization of marijuana, just 

to name a few.  They will report on the day’s events 

when they return. 

 

As we close out 2017, we’re sending you our wishes for 

a safe & happy holiday season.  Don’t drink & drive, 

always plan ahead, for your safety & everyone else’s.  

Merry Christmas, & Happy New Year to all. 

 

Mark Wilber, Craig Isenor, Brian Giddens, Don Isenor 

and Angie Kainola 
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Notes from Woodlands, con’t 

 

Well here we are once again, our last newsletter of 

2017 capping off what has been no doubt an 

eventful year.  Elmsdale Lumber, and the forest 

Industry in general, has certainly seen some ups and 

downs as I think the world has been in a strange 

place overall for 2017. The people who work in our 

industry are dedicated individuals who always step 

up to ensure our success.  It is evident, as I will 

highlight with a few examples, that from the negative 

news arises a positively written story. 

 

Certainly, one of the highlights has been celebrating 

ELCO’s 100th year anniversary.  This has been a 

dominating theme for us throughout the year.  This 

achievement has certainly been acknowledged with 

admiration and praise from the industry people we 

deal with in our woodlands circle.  Highlighting our 

milestone and the reaction from our peers really 

punctuates how special it is and ELCO should be 

proud. That success is due, in part, to ELCO’s ability 

to navigate hard times and deal with curve balls that 

have been thrown over the many years.  The most 

recent example being the fire we experienced and 

the way our people deal with it.  

 

We have experienced the threat of imposing tariffs 

and anti-dumping duties with the soft wood lumber 

agreement, and then the recent Nova Scotia 

exemption was achieved because of the group 

involved in such duties and tariffs. I believe this fair 

result was achieved because of the group involved in 

defending our case and the hard work by many 

industry and government players who really stepped 

up. This has dominated the “industry news” with 

national media coverage most of the year and I am 

sure Robin, Mark and anyone else that has been 

hands on with this are ready to move forward. 

 

We have seen increased pressure from opposing 

groups to our Forest Industry, demonstrating with 

some radical methods this year. We also have seen 

our Industry respond to this and passionately defend 

what we do. 

 

 

Notes from the President’s Corner, Con’t 

 
Many details to ensure that the Mill would be up and 

running asap. I was so impressed that there were so 

many details already taken care of in just 24 hours, and 

on the weekend no less. 

  

I know you know how wonderful your crew at ELCO is, I 

hear it from you all the time, but I experienced firsthand 

how each of them has such ownership of the mill, their 

job, and responsibilities. They are always willing to go 

above and beyond for the benefit of ELCO.  

 

You should be very proud of the team you have built and 

what you collectively are able to accomplish. 

Greg (Roach) 

 

So, Warren tells me that he is hopeful that we will be 

making steam on Monday, November 27th.  Let’s keep 

our fingers crossed.  I look forward to seeing everyone at 

the Christmas Party and I can hardly wait to see what our 

Entertainment Committee is up to this year. 

 

Until next year, Robin 

Notes from the Sales 

 

It is with much sadness we report to you that Derek’s 

mom passed away on Saturday, November 18, 2017. 

 

Derek will be sure to report on sales in the New Year.  

We can report he has negotiated a plan with a few of our 

customers to accept green lumber while we are working 

to restore our boiler to full operation. 

 

Also, we are hopeful he will have details on the 

exception we received on countervail duties paid to the 

United States. 

 

In the meantime, we are sending Derek and his family 

our warmest of thoughts. 
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  Notes from Woodlands, con’t 

 

We need to continue this momentum of sharing our story 

in a way that is fact based and consistent with reality, not 

as a combative measure, but to arm the Nova Scotia 

people with the information to make their own educated 

opinions. This has a significant impact so do not be 

hesitant to share that you are proud of who you work for 

and the key role all of us have in our Industry.  I am a 

firm believer that a sustainable balance of how our 

resource should be managed can be accomplished, but it 

is going to take conveying accurate science based 

information about forestry practices to the people of 

Nova Scotia for this to happen. 

 

Lastly, we were challenged with log and by-product 

markets throughout 2017.  Stephen has been tasked with 

balancing our log inventory while being able to maintain 

an available market for our suppliers during high 

inventory times, especially earlier in the year. This, as 

well as moving low grade wood, has been a significant 

challenge with woodlands operations province-wide. 

Getting through this has depended on, and will continue 

to depend on, crucial planning and the great 

relationships we have with the other industry players 

such as Northern Pulp and our Westfor partners. The 

synergetic interwoven unit that is our Forest Industry is 

often talked about, but the ability for competing 

businesses to work together has really been a 

cornerstone in the success of the pulp mills and saw mills 

in our province for a long time. 

 

I am sure there are many more noteworthy events in 

2017.  My goal here, I guess, was to highlight a few that 

have stuck out to me during the year.  As I thought about 

them, I could not help but acknowledge the reoccurring 

theme of turning adversity into a positive story. This 

ability we should be proud of, as it is one that our 

industry seems tirelessly able to do.  

 

Until next year, Happy Holidays!!!   Jason and the 

Woodlands Team 

 

 

Notes from Peter Dillman’s Corner, Con’t 

Life 

As I am sure you all know by now, we had a fire at the 

shavings hopper building.  This was a major setback to say 

the least.  Throughout your life you will encounter good 

times along with the bad.  I believe it is how you react to 

them that will shape you as a person or in this case, a 

company.  A normal reaction is to get angry, upset and ask, 

why me, why now?  And that is okay for about 5 or 10 

minutes.  Wallowing in self-pity and despair isn’t going to fix 

your situation.  You must move forward and make the best 

of the situation.  There isn’t anything that can’t be fixed or 

solved with the support of family and friends. 

 

Grader – Accountant – MLB Inspector 

I had a chance to do a grade check with Doug from the MLB 

this month.  I’ve only done one before with him as he is a 

new employee with the MLB.  I did a grade check with him in 

July or August.  I can’t recall exactly which month it was, but 

I do remember that it was hot and humid that day.  Doug 

comes in once a month to check our lumber and as graders, 

we take turns with this chore whenever possible.  Last 

month, Doug was in and we were short staffed, and our 

General Manager rolled up his sleeves and worked with 

Doug.  While doing our inspection this month, Doug and I 

were catching up on how things were going.  I mentioned 

that I heard that he worked with our boss last month.  He 

told me that he didn’t know who he was.  He said that he 

thought he must be the accountant or money guy.  I told him 

that he could say that. 

 

He went on to tell me that after returning to Amherst in the 

summer, Kevin Merriam noticed that he completed a grade 

check at ELCO and that Peter assisted.  Kevin asked me if 

Peter was his “lounging pants”.    I just smiled.  Yes Kevin, I 

did have on my “lounging pants”.  Down here in Elmsdale we 

call them “PJ’s”, (Peter’s Jammies).  Play your cards right 

Kevin and maybe Santa will bring you a pair for Christmas. 

 

Time Limited Offer 

Whitey was telling me they have a special on at Burger King.  

Order 2 Whoppers and get 1 for the same price.  In addition, 

your pop is served without a cover and when you ask for 

napkins, they offer you a tray.  Sounds like a too good a deal 

to pass up. 
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November 50/50 

 

November 3  Warren Hirtle 

November 10  Joey Preeper 

November 17  Brian Myers 

November 24  Shawn Preeper 

November Anniversaries 

 

Brian Giddens  3 years 

 

 

Notes from Peter Dillman’s Corner, con’t 

Who’s your Mommy 

At the start of the summer, Maggie told me about an 

idea she had and when I heard it, I thought to myself, 

you have got to be kidding.  I would never voice it aloud 

because more times than not she has a way of making 

things happen.  The first time I saw her do it, I giggled 

like a school boy and said, “That don’t look right.”  I 

remember JD coming home one night, parking the car 

and coming in and saying, “Dad, do you see what Mom is 

doing out there?”  I started laughing.  JD is my son 

because he said, “That looks weird.”  I sympathized with 

him. 

Over the course of the summer, she would be doing it 

day in and day out.  As time when on, it stopped looking 

weird to me.  She had people ask her how she was able 

to do this so good.  “Patience”, she replied. (Living with 

me for 40 plus years she needed lots of this).  

What she did was buy a harness in the spring to walk our 

cat “Galchenyuk”.  When I say walk, that’s exactly what he 

does, right beside her, just like a trained dog.  This did 

not happen overnight, but she stuck with it and I am 

impressed.  Now she has me walking him when she is 

not home.  We usually walk out of Rosary Lane and over 

to Rick’s Riches.  A couple of Sundays ago, we were 

ready to turn to go to Rick’s when a car was coming out. 

We waited as he is very timid around cars.  As the car 

came out, it stopped in front of us and the driver rolled 

down the window.  I greeted the senior driver and she 

asked, “Is that ahhhh small dog?”  “Or is it ahhhh 

racoon?”  I smiled and sheepishly responded, “No, it’s a 

cat.” 

What’s the Name? 

Some of us took advantage of getting our flu shots here 

at ELCO.   The GM himself shuttled us to and from our 

work site to the office.  After getting our shot, we had to 

wait 5 minutes to make sure we didn’t have an adverse 

reaction.  I had just picked up a complimentary cookie 

when the GM said, “Let’s go Pete.  I will take you back 

up.” (Wow, that was a quick 5 minutes) He said, “I will 

bring down Slink next.”  Kim said, I don’t think I know 

Slink.” 

December Birthdays 

 
Jason Molnar  December 22 

Darren Preiss  December 11 

 

 

 

 

Notes from Peter Dillman’s Corner, con’t 

That got me to thinking Kim that you may hear or meet 

some people at our Christmas party that you don’t know.  

Here are some of the names you might hear: 

Pretty Boy, Frenchie, Slink, Mother, B, Marbles, Boo-Boo, 

Poindexter, JoJo, Norbert, Bubba, Jisim, TNT & Sass. Let’s 

have a little fun Kim.  If you can put the right name to 7 of 

these people without asking anyone, you will receive a 

complimentary free drink of your choosing at the 

Christmas Party Bar (Courtesy of ELCO).  Good Luck! 

 


