
 

 

Notes from the Editor 

Happy New Year everyone!  In his article, Robin will update 

you on the Northern Pulp situation or as I like to call it, our 

new “normal”. 

 

Your ELCO team has been preparing for over a year in the 

off chance we would find ourselves dealing with our new 

“normal”.  We have been calling it our “Plan B”.  It was our 

insurance policy just in case the inconceivable happened.  

You can take comfort in knowing our contingency plan is 

being implemented and we are thankful we invested the 

time to develop our “Plan B”.  Well done team. 

 

Over the last year, Robin invested his time committed to 

our project here at home and to the Northern Pulp/Boat 

Harbour situation.  But, especially over the past few 

months, Robin’s workload on the Northern Pulp/Boat 

Harbour situation grew alarmingly.  He was on duty 7 days 

a week.  He spent much of his time consulting with 

industry and political players, offering his insight and 

standing strong in his resolve to come to an equitable 

solution for all parties.  He has always believed, and still 

does, that if he worked hard enough an equitable solution 

could be found.  Imagine our surprise when our 

government chose to let him go from their Transition 

Team.  Robin jokes that this was the first time he was ever 

“fired” from a job. 

 

I have always believed open communication is a critical 

component to problem solving.  Our provincial leadership 

made a huge mistake in removing Robin’s voice from the 

table.  As for the future, Robin is committed to our 

industry and continues to work hard to stay on top of the 

issues of the day and offer his opinion and insight.  The 

ELCO team and the entire Forest Industry extends their 

gratitude. 

 

At home, our incredible sawmill team worked around the 

clock for several weeks immediately after we shut the mill 

down on Nov. 29, 2019 to begin the installation of our new 

machinery.  They enjoyed a few days off around the 

holidays and were back at it, full steam, in the New Year.  

Great job! 

   
 
 
 Until next month, Angie Kainola, Craig Isenor, Peter Dillman, Tyler White, Mark  
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Notes from the Editor, con’t 

Speaking of great jobs, our regular forklift operators, 

Bubba, Trevor and Phillip and our spare operators have 

been doing a great job getting the job done when life 

circumstances result in only two forklifts operators 

available for work.  For smooth operations, we require 3 

working forklifts.  For the past several weeks, we have 

found ourselves in situations when only 2 operators were 

available for work.  We extend our gratitude to these 

fellows for stepping up to the plate and getting the job 

done when they are faced with this shortage.  Everyone 

sincerely appreciates their dedication and good humour! 

 

 

Notes from the Safety Committee 

2019 in Review 

  Jan 0 lost time 0 medical aid 

  Feb 0 lost time 0 medical aid 

  Mar 0 lost time 0 medical aid 

  Apr 0 lost time 1 medical aid 

  May 0 lost time 0 medical aid 

  June 0 lost time 0 medical aid 

   July 1 lost time 0 medical aid 

  Aug 1 lost time 0 medical aid 

  Sept 0 lost time 0 medical aid 

  Oct 1 lost time 0 medical aid 

  Nov 0 lost time 0 medical aid 

  Dec 0 lost time 0 medical aid 

 

Happy New Year!  Let’s make 2020 our safest year yet. 

 

Most of us have been employed with ELCO for many years.  

Some of us – many, many years.  It’s easy to get 

complacent with our daily tasks we know so well.  We need 

to remind ourselves that our mindset towards safety is a 

critical component.  We need to consciously strive to be in 

the moment, all the time.  We work with powerful 

machinery that demands our full attention. 
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Notes from the President’s Corner, con’t 

Most of our contractors also worked long hours.  

Irving Crane, Lindsay Construction and Tom’s 

Construction were committed to removing the pre-

engineered roof hatch to allow for the craning in and 

out of equipment and the installation of many steel 

beams.  The weather became an issue when it was 

time to replace the roofing.  Lindsay’s and Tom’s 

Construction got the job done in between weather 

patterns.  The new equipment was positioned in 

place and welded by the dedicated crew from Molnar 

Welding, and Bergman Electric sorted out a million 

wires. 

With most projects, there seems to be at least one 

story that stands out.  We installed a number of new 

vibrating conveyors in the basement to handle our 

bi-products.  One vibrator was gently shaking the 

floor but nevertheless, it was causing enough impact 

on the high-tech cameras above to make them 

unworkable.  We were very concerned this would be 

a major setback.  We envisioned a 10-day delay while 

we dug out the floor and added more concrete blocks 

to prevent the vibration.  Mark had a contact who 

knew a contact and he called Charlie Passey of Poly-

Mor Canada Inc. from Dartmouth.  I learned they 

could do things I never thought possible.  Charlie 

arrived with a team shortly after our call to fix the 

problem.  They were confident they could resolve our 

problem quite quickly.  Their plan was to drill some 

holes in the concrete floor and inject a foam in the 

holes that would filter its way to the void between 

the concrete floor and the gravel.  Charlie explained 

the gravel below the concrete had settled and there 

is was void between the gravel and the concrete.  He 

explained that after the void was filled with the foam, 

the material would cure and that would be that!  I 

was skeptical but Charlie was very confident in the 

outcome.  Much to my amazement, two hours later, 

problem solved!  Thanks to Charlie and his team 

from Poly-Mor! 

 

 

 

Notes from the Safety Committee, con’t 

 

So, we’re sending out a reminder to all of you who know 

your job inside & out, and all of our new faces too, “Safety 

first and always.”  And, please report any and all near 

misses to your supervisor.  Let’s learn from those together! 

 

Our weather has been typical for January; a mix of snow 

and ice, followed by freezing temperatures, followed by 

some balmy 0-degree days, followed by -20 with windchill.  

Please, dress for the weather, and drive for the weather.  

And always drive slowly through the yard for both safety & 

to keep the splash off the lumber piles. 

 

As always, if you see a safety concern or hazard, please 

report it to your supervisor immediately so it can be 

addressed.  We can’t fix it if we don’t know it’s broken.  

Let’s keep our work environment as safe as possible. 

 

Until next month, Nick Miller, Darren Isenor, Don Isenor, 

Craig Isenor, Mark Wilber and Angie Kainola 

 

Notes from the President’s Corner 

Late in the afternoon of November 29, 2019, we shut the 

sawmill down to install our new TS Manufacturing 

optimized trimmer along with the VAB Solutions scanning 

equipment.  The mill was down for the next 2 weeks and 4 

days.  On December 20th, we resumed production.  The 

huge effort extended prior to our shutdown by our team, 

the Molnar Welding guys, and the Bergman Electric team 

minimized the amount of downtime we experienced.  

During the shutdown, our guys worked with a multitude of 

contractors including, Molnar Welding, Bergman Electric, 

Irving Crane, Lindsay Construction, Tom’s Construction 

and of course TS Manufacturing and VAB Solutions. 

I know I shouldn’t single out any team because all the 

players were not driven by the clicking of the clock.  I must 

tell you Stephen Molnar, Jason Molnar and Jon Molnar were 

there every day, 7 days a week and long into the evening 

hours 
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 Notes from the President’s Corner, con’t 

It seems as if all optimization projects have programming 

issues and we are not exempt.  The VAB Solutions team 

and TS Manufacturing team are working together to 

resolve these issues as we continue to produce lumber 

daily.  Production is not back to normal, but we are 

improving with each shift. 

 

Also, since our last newsletter, Northern Pulp has been 

given their marching orders and shutting down!  Sadly, if 

they had been given the full five years the Premier is 

telling the public they had, they would have until May 

2020 and the shutdown would be much easier in warmer 

weather.  There are thousands of miles of pipe filled with 

water and steam.  Shutting it down in the cold days of 

January is a very challenging undertaking. 

Nova Scotia will experience massive changes in the forest 

industry.  When asked what these changes might be, I 

respond with no one knows for sure but over the next 

few months, the cloudiness in my crystal ball will become 

clearer and I will report my findings.  But rest assured, 

there will be significant changes. 

Over the past few years, we have communicated to our 

team that should the inconceivable happen, we have a 

“Plan B”.  After the Premier’s announcement we began the 

implementation of our “Plan B”.  We have secured some 

long-term and short-term homes for our bi-products; 

chips, sawdust, shavings, and bark.  Without question, 

we have taken a hit in the return for these bi-products.  

But we will survive and as always, we will find ways to 

work smarter, leaner and safer. 

I do, however, worry about the job losses we will sustain 

throughout the province.  Yes, I now hold the record for 

the shortest employment tenure ever.  I got fired from 

the Premier’s transition team.  I did not want to do any 

damage to the transition team so I did not attempt to set 

the record straight in the press, but I can inform you on 

how things happened. 

 

Notes from the President’s Corner, con’t 

Shortly after the Premier’s announcement, I received 

a call from Kelliann Dean who is the Deputy Minister 

of Intergovernmental Affairs.  Kelliann is the person 

the Premier appointed to facilitate the team.  She 

told me the Premier asked her to reach out to me 

and ask if I would join the Transition Team and I 

accepted.  The next day, I attended a meeting held 

at the Forest Nova Scotia office in Hilden.  In 

attendance were many forestry representatives as 

well as Deputy Minister Kelliann Dean, the Deputy 

Minister of Lands and Forestry, and the Deputy 

Minister of Department of Labour.  Around that 

table, we discussed the possibility of putting the 

Northern Pulp plant into “hot idle”.  Following the 

meeting, I spoke with Ms. Dean to further the 

discussion on a potential “hot idle”.  She seemed to 

be quite interested in this concept and posed the 

question, “Why would we not do this?”  I suggested 

we should follow up on this possibility and she 

agreed. 

 

The next day, I was contacted by the press and 

suggested we would be discussing the possibility of 

a “hot idle”.  Understanding there are challenges that 

may not allow for this possibility, I suggested that at 

least it would be worth exploring.  That evening, I 

received a call from Kelliann saying we would not be 

discussing anything regarding Northern Pulp at the 

Transition table and my ideology was focused on the 

plant’s survival and I was no longer welcome to sit 

at the table.  Currently, the sawmill industry does 

not have a representative on the Transition Team.  

That may or may not be a good thing, only time will 

tell. 

 

Until next month, Chris and I are off to Singapore 

for some “R & R” and we know we are leaving you in 

very capable hands.  Robin 
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Notes from Sales 

 

It’s a new year, not necessarily a happy new year for our 

industry but here we are and here we go. The closure of 

Northern Pulp is going to be very impactful to the forest 

industry of Nova Scotia.  Paper Excellence is committed to 

continue with the process of getting their environmental 

approvals done and getting a new wastewater treatment 

plant built in the future. Although this will most likely take 

a few years, it is a positive sign of how committed the 

company is and their confidence in the future of Nova 

Scotia forestry.  In the next few years, our industry faces 

many challenges most of which are keeping woodlots 

operational, supply of product, and marketing of 

products.  These are not new challenges; these are 

challenges we have faced every day for as many years as 

I can remember.  Yes, our challenges just got a lot more 

difficult, but there is one thing I have witnessed over my 

past 40 years working in our industry. The confidence, 

strength, ability and determination of the people working 

in this industry have always been able to overcome 

difficult times. They have learned from the past, they are 

focused on the future and they work hard to meet their 

objectives. I have no doubt the obstacles of today will get 

resolved, and the future of our industry will be stronger 

because of it.  

 

On the lumber market side of things, we are starting to 

see things pick up some.  It’s a good sign for this early in 

the year.  There is not much movement in prices yet, but 

volume has increased. Sorry to sound like a broken record 

but, with a big decease in BC and Canadian production 

and a strengthening demand for volume, it is only natural 

to expect increasing lumber pricing this spring. That’s my 

story and I am sticking to it. 

 

Until next month, the rewards for hard work are ahead of 

us.   Derek 

 

 

Notes from Woodlands 

Although it is great to be back reporting in the New 

Year, the news we received December 20th that 

Northern Pulp would not receive an extension to the 

Boat Harbor Act deadline resulted in a lot of news 

and issues to discuss that changes daily. Our 

industry is currently scrambling to figure out a path 

forward as we begin to see the casualties and jobs 

lost that will result.  There are lots of moving parts 

to this as efforts are being made to minimize the 

damage and stabilize the remaining industry. The 

immediate, pressing concern is sawmills having a 

place to sell sawmill chips and the many contractors 

that must be able to work to sustain their businesses 

and the sawmills. 

As for how our Woodlands Department is dealing 

with this, we are focusing on communicating with 

our contractor base, suppliers, and woodland 

owners to implement a workable solution. It is 

critical to keep contractors working as much as 

possible, and that logs continue to flow to the 

sawmills.  During the next few months, it is critical 

all components of the fiber supply chain work 

together to keep the “wheels turning” so to speak. 

There is still much uncertainty for landowners and 

contractors as log and stud prices adjust, and we 

see product value on the land bases drop.  There is 

not much more I can report right now as this is still 

unfolding. 

Over the next few months there will be much to 

unpack.  For us, it is important everyone 

understands many people are working hard to figure 

out a path forward for the industry.  
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  Notes from Peter Dillman’s Corner, con’t 

Remembering 

Next month will mark 32 years (if my memory serves 

me correctly) that a friend and fellow employee 

passed away on site in the filing room of the old 

sawmill.  ELLIOTT MORROW was a “Jack of All Trades” 

and one of the funniest people I’ve had the pleasure 

of meeting. At one time, there was a plaque on the 

wall in the office with his name on it but I’m not sure 

if it’s still there. He had a wicked sense of humor and 

loved displaying it for all the world to see.   Miss you 

Elliott. 

 February Birthdays 

 

James Hennigar  Feb 17 

Matthew Works  Feb 17 

Notes from Woodlands, con’t 

Unfortunately, many lives have been affected in a negative 

way and many more will likely be impacted as this 

continues to unravel.  Many are our industry colleagues 

and friends and our thoughts go out to them. 

Until next month, Jason and the Woodlands Team 

Notes from Peter Dillman’s Corner 

Santa 

Santa wasn’t the only one making the rounds this 

Christmas Eve, seeing which boys and girls were being 

naughty or nice. Whitey was also doing the same in Dutch 

Settlement, (that’s slang for GRONO).  By all accounts, 

Becky was a good girl this year-a VERY, VERY GOOD GIRL. 

So much so, Whitey wanted to put a ring on her finger.  So, 

on Christmas Eve, Whitey fell down on one knee and 

popped the question.  No, I meant he got gently down on 

one knee and asked. After careful consideration, Becky 

said YES!!!  Congratulations to the both of you! 

Northern Pulp 

Well today is the last day for Northern Pulp. A lot of 

families face an uncertain future and our hearts go out to 

them.  There’s a lot of difficult days ahead but forestry 

workers are a resilient group and will forge ahead.  I wish 

them all nothing but the best, persevere and move 

forward. Let’s not forget what Stephen MacNeil thinks of 

us forestry workers and let him and his government know 

our feelings in the next election. 

Thank You 

We would like to thank “Odie” for taking care of the 

arrangements for our Christmas dinner. She was SUPER 

organized.  She took up the recyclables, had us fill out our 

own menus for our lunch, broke down what our cost would 

be as we went with Wing Fu and all had something 

different, dropped the menus off with our orders a week 

ahead of time and arranged to have our food picked up 

(thanks Chris) and for dessert (yes we had dessert) ice 

cream.  Once again thanks! 

 

 

Notes from Stephen Molnar’s Corner 

 

I wanted to take a moment to update everyone on the 

status of our trimmer/scanner project.  Things are 

going okay.  A lot remains to be done.  The “To Do” 

list is very long, and we will continue to check off 

things one by one.  I appreciate everyone’s patience 

and effort as we become accustom to our new 

equipment.  Change is always difficult but without it, 

we won’t continue to grow and remain competitive. 
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December/January 50/50 

 

Dec 6  Craig Isenor 

Dec 13  Roland Murray 

Dec 20  Gordie Beaman 

Dec 27  Jason Isenor 

Jan 3  Robbie Peters 

Jan10  Stephen Molnar 

Jan 17  Stephen Molnar 

Jan 24  Warren Hirtle 

Jan 31  Gordie Beaman 

January Anniversaries 

 
Jason Casey   19 years 

Tara Isenor   10 years 

Stephen Mombourquette 22 years 

Robin Wilber   51 years 

 

 

Notes from Stephen Molnar’s Corner, con’t 

 

One of the most challenging things we are facing is 

programming.  VAB & TS have been working hard to 

tweak the programming to make sure our new 

equipment produces lumber that meets the demands 

of our order file and optimizes our production.  For 

example, most recently we had issues when sawing 

our 6 X 6 and for some reason, the program logic 

made 6 X 6 X 14’ lumber when the desired outcome 

was 6 X 6 X 16’.  Go figure.  There are more examples 

of incorrect outcomes and we are addressing them 

one by one.  Eventually, we will have a workable 

program, and, in the meantime, we will concentrate 

on getting the best out of the programming. 

 

I would like to send out a huge thank you to everyone 

involved in the addition of our new trimmer/scanner.  

We are still very much a work in progress but like all 

challenges, we will face them head on and work out 

all the kinks.  This has been a huge learning curve 

for our team and I would like to personally thank 

Jason and Jonathan for working with VAB and TS to 

not only help with the initial programming but for 

their dedication in learning the system so long after 

TS and VAB have completed their work, we will be 

able to update the programming ourselves.  Their 

commitment to this project from the very beginning 

has been invaluable. 

 

I would like to thank the ELCO guys and gals who 

worked throughout the installation.  They spent 

many long hours working hard to get things 

installed.  They worked long days and weekends.  

Giving up this much time during the Christmas 

season has not gone unnoticed. 

 

The same gratitude is extended to our contractors.  

They really stepped up to the plate and worked side 

by side with all of us. 

 

I am not going to name names because I will surely 

miss someone.  In Robin’s article, he mentions our 

contractors and I appreciate their commitment to 

this project. 

 

 

Notes from Stephen Molnar’s Corner, con’t 

 
As a result of concentrating on our new project, our 

regular maintenance has slipped.  Thanks to our team 

for reporting anything they might notice that needs 

my attention.  I am trying to keep a list but if you think 

I might have forgotten something, please don’t 

hesitate to remind me. 

 

Also, thank you to our sawmill crew for understanding 

if we shift your breaktimes to match our project 

downtime.  Your patience and understanding is 

appreciated. 

 

Again, we have a great team and a great relationship 

with our contractors, and we appreciate your hard 

work and commitment to our project and to our 

everyday schedule. 

 

Until next time, as a team, I know we will get it 

working the way we want it.  Stephen Molnar 

 


